MINUTES

The regular meeting of the Pajaro/Sunny Mesa Community Services District Board of Directors
was called to order at 5:30 pm on November 20, 2025.

ROLL CALL: President Paul Anderson
Vice President Donald Olsen
Secretary Clintfon Miller
Assistant Secretary Sanford Coplin
Treasurer Donald Chesterman

ADMINISTRATIVE STAFF: General Manager Judy Vazquez-Varela
Operations Manager Sergio Ochoa
Bookkeeper Amy Saldate
ABSENT DIRECTOR(S) & STAFF: Recorder Rocio Fernandez
DISTRICT COUNSEL: Heidi Quinn, absent

ADDITION(S) TO AGENDA: None

PUBLIC IN ATTENDANCE: Zoom: “Michael"; Santiago Garcia from the Springfield Community.

PUBLIC COMMENTS: Santiago Garcia commentary: (stated before entering closed session), re-

states his question asking if the contractor was paid for work not performed in relation to
traffic/dust control and requested the contractor’'s monthly invoice of approximately $600k.
Staff to report back at the next Board Meeting

CONSENT AGENDA: (Action Items)

1. Consider approval of the Minutes of October 23, 2025, Regular Board Meeting
2. Review and Approve November 2025 Payments

]+

2,

6.

I

General Fund 633: Total of $0.00

Operating Account: Check No. 26366-26382 totaling $186,305.50

Reserve Account: Check No. 140-141 totaling $833,306.26

Street Maintenance Account: Check No. 592-593 totaling $75,341.02

Pajaro Park Account: Check No. 860 totaling $3,737.31

COP 2010 Account: Total of $0.00

Debt Service Reserve Account: Total of $0.00

Santfiago Garcia requested an edit to the October Draft Minutes to clarify his request for
Staff verification of the contractor receiving payment for traffic and dust control included in
the contract. The edit will remove "additional” from page 3 of Draft Minutes.
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A motion was made by Director Chesterman and seconded by Director Miller to approve
the Consent Agenda with edits to the October Minutes. Motion carried.

Roll Call Vote:  Ayes: P. Anderson; D. Olsen; C. Miller; S. Coplin; D. Chesterman
Noes: None
Absent: None
Abstain; None

OLD BUSINESS:

None

NEW BUSINESS: (Action Item:s)

Consider approval of financial reports for October 2025

Bookkeeper Saldate reported to the Board of Directors that there was a 6% shortfall in Water
Revenue for October. The Indirect Expense of Casualty/Liability Insurance was over budget
due to the annual general liability premium payment, which increased by 16% from the prior
year. The Direct Expense account for Water System Repair and Maintenance surpassed the
monthly budget due to a leak repair requiring the assistance of a contractor, and the
Engineering Expenses were above budget for the Blackie Water System hydro tank design.
In the Reserve account, the first reimbursement for soft costs of the Springfield Improvement
Project was received for $210,434.

The Total Income was more than the Total Expenses by $19,417. October’'s cash on hand,
combining the Operating and Reserve Accounts, was $1,846,502, which was more than the
previous month.

Due to the large expense of the Liability Insurance Premium, Net Income did not meet the
monthly budget projection.

A motion was made by Director Anderson and seconded by Director Olsen to approve the
financial reports for October 2025. Motion carried.

Roll Call Vote:  Ayes: P. Anderson; D. Olsen; C. Miller; S. Coplin; D. Chesterman
Noes: None
Absent: None
Abstain: None

Consider approval of revised Employee Compensation Schedule

General Manager Vazquez-Varela reported that the Employee Compensation Committee
had intended for the one time Employee payment to be applied to the yearly salaries,
based on this clarification the schedule was brought back for revision so that the one-time
payment is incorporated into the yearly salary and captured into the hourly rate carried
throughout years 2 to 5, reducing the median comparison gap to approximately ? percent.
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A motion was made by Director Anderson and seconded by Director Coplin to approve the
revised Employee Compensation Schedule. Motion carried.

Roll Call Vote:  Ayes: P. Anderson; D. Qlsen; C. Miller; S. Coplin; D. Chesterman
Noes: None
Absent: None
Abstain: None

STAFF/COMMITTEE REPORTS: (Informational Only)

1. Springfield Water System Improvements Project

Third-guarter reimbursement requests will be submitted this month. The State has
requested an amendment to the Grant to change construction reimbursements from
a quarterly to a monthly schedule.

Construction of the east tank is in progress. Lateral line installation up to the meteris in
progress. Chemical building construction is in progress. Water line installation in the
Moss Landing Mobile Home Park is in progress. Staff followed up with MNS Engineers to
request the contractor's fraffic and dust control records. Staff also directed traffic
and dust control measures to be performed in accordance with contract
requirements.

2. Pajaro-Sunny Mesa-Springfield Area Regional Consolidation Project (PSMS)

L

The team continues to work on land acquisition. Four (4) property easements are
under District Counsel Review.

The Expedited Drinking Water Grant application was submitted on October 22, 2025.
Application follow-up requests have been received, and staff are working to provide
information requests.

Denise Duffy and Associates are finalizing the Initial Study/Mitigated Negative
Declaration (IS/MND), which will be circulated for public review this month. The
IS/MND is anficipated to be brought to the Board for consideration and approval in
January 2026, potentially through a special meeting.

3. Delany WC Feasibility Study

In attendance was Bruce Bongard, manager/representative of Delany WC, and
Daniel Jordan, also a representative of Delany WC. Larry Joaquin was not in
attendance. Mr. Bongard provided an infroduction, including background information
on himself, the history of the Delany Water System, and the current needs. Mr. Bongard
expressed his interest in working collaboratively with the District and State to identify
and pursue water solutions together.

Delany WC has 4 consecutive quarters of Hexavalent Chromium above the Maximum
Contaminant Level (MCL). Although they will not receive nofice of violation until 2028,
the Department of Financial Assisfance (DFA) considers this a failing system that
qualifies them for funding. The funding threshold has increased since the Provost &
Pritchard team completed the Feasibility Study.

Provost & Pritchard will be preparing a Work Plan for the consolidation, as the funding
threshold is now $10 million per project for a total of 20 connections, increasing to $16
million if it includes 100 connections. Data from Monterey County shows that most
State Small Water Systems in the area have Hexavalent Chromium above the MCL.
The work plan will include Community Engagement, DWSRF general package,
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Engineering report with alternatives to include consolidation of Delany WC to Vega
WS, State Small Water Systems considered in Alternatives 2 and 4 of the previous Study,
and Treatment for the removal of Hexavalent Chromium.

* DFA will continue to explore connection fee options.

4. PSMCSD Board Member reappointment
e Directors Olsen, Miller, and Coplin have all been reappointed to the PSMCSD Board
for another term through November 2029.

5. District Operations Report

Multi-Community Bottled Water Project
o Staff submitted a reimbursement request for September and October services.

Pajaro Long-Term Recovery
e Pajaro Park was closed on October 27, 2025. Field turf removal is complete, padding
has been replaced, new turf is expected this week, and playground turf is expected to
be received on December 1, 2025. The office windows were replaced on October 28,
2025, and reimbursement has been requested.

Water Rate Study Update
o - District Counsel is drafting a contract.

Current Water System Repairs

Blackie Road #18 WS:
Langley/Valle Pacifico WS:
Moss Landing WS:
Pajaro WS:
e Installed a valve to isolate an 8-inch failed backflow, scheduled for repairs.
e Upgraded new window alarm sensors at the District office.
Springfield Road WS:
Sunny Mesa WS:
¢ 5 Rose Court streetlights were repaired by Staff.
* Placed sandbags on Rose Court to guide water info the storm drain, preventing
property flooding. Sandbags to be removed after the rain event.
e Waterlogged hydro tank caused by a blown fuse, preventing the air
compressor from running. Fuse replaced and air added fo the hydro tank.
Vega Road #01 WS:
e Replaced pressure switch at Covenant Lane booster pump station.
e Replaced faulty air compressor at Oakleaf tank site.
Vierra Estates WS:
e Arrowhead tank hatch lids replaced.
Parks:
e Pajaro Park alarm system upgraded.
o« Contractor's forklift was stolen from Pajaro Park. Other equipment was also
damaged. Property was recovered.
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6. Usage Comparison Report 2024/2025-October
e General Manager Vazquez-Varela reported that all water systems were down, except
for Sunny Mesa, which was up 2%. District water usage was down 13 percent in
October compared to the same month last year.
CLOSED SESSION:
The closed session began at 6:18 p.m. and ended at 6:47 p.m.

Final Action: The Board approved the Performance Evaluation of the General Manager.

NEXT BOARD MEETING:

The next Regular Board Meeting is to be held on Thursday, December 18, 2025, at 5:30 pm at
the District Office.

There being no further business, the Regular Board Meeting of the Pajaro/Sunny Mesa
Community Services District was adjourned at 6:48 pm with a motion made by Director Miller,
seconded by Director Anderson. Motion carried.

Respectfully submitted by:

P/

Paul Andéﬁﬁ?Presi ent

Donald QOlsen, Vice*President

-

Rocio Fernandez, Recorder




