MINUTES

The regular meeting of the Pajaro/Sunny Mesa Community Services District Board of Directors
was called to order at 5:30 pm on April 23, 2026.

e ROLL CALL: President Paul Anderson
Secretary Donald Chesterman
Assistant Secretary Sanford Coplin
Treasurer Clinton Miller

ADMINISTRATIVE STAFF: General Manager Judy Vazguez-Varela
Operations Manager Sergio Ochoa
Bocokkeeper Amy Saldate
Recorder Rocio Fernandez
ABSENT DIRECTOR(S) & STAFF: Vice President Donald Olsen
DISTRICT COUNSEL: Heidi Quinn, absent
ADDITION(S) TO AGENDA:

None

PUBLIC IN ATTENDANCE:
Michael

PUBLIC COMMENTS:
—_— None

CONSENT AGENDA: (Acfion Items)

1. Consider approval of the Minutes of March 26, 2026, Regular Board Meeting
2. Review and Approve April 2026 Payments

1. General Fund 633: Total of $0.00

2. QOperating Account: Check No. 26518-26533 totaling $227,520.81

3. Reserve Account: Check No. 150-152 totaling $135,970.57

4, Street Maintenance Account: Check No. 603-604 totaling $2,060.48

5. Pajaro Park Account: Total of $2,170.10

6. COP 2010 Account: Total of $0.00

7. Debt Service Reserve Account: Total of $0.00

A motion was made by Director Chesterman and seconded by Director Miller to approve
. the Consent Agenda. Motion carried.
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Roll Call Vote:  Ayes: P. Anderson; D. Chesterman; S. Coplin; C. Miller
Noes: None
Absent: D. Olsen
Abstain: None
OLD BUSINESS:
1. None

NEW BUSINESS: (Action ltems)
1. Consider approval of Financial Reports for March 2026

Bookkeeper Saldate reported that the Water Revenue resulted in 95% of the projected
budget for March. The Indirect Expense Account of Licenses and Certifications was over
budget due to 3 employees attending First Aid Class & CPR Certification. In the Direct
Expenses category, Water System- Repair and Maintenance had an overage due to an
order of 21 boxes of Arsenic Reduction Media for the Langley Water System.

The Income was more than the Total Expenses by $78,539. March's cash on hand,
combining the Operating and Reserve Accounts, was $2,224,823, which was less than the
previous month.

The Ne’r Income for Water Enterprise surpassed the monthly budget projection by 16% due to
low expenses.

A motion was made by Director Anderson and seconded by Director Miller to approve the
financial reports for March 2026. Motion carried.

Roll Call Vote:  Ayes: P. Anderson; D. Chesterman; S. Coplin; C. Miller
Noes: None
Absent: D. Olsen
Abstain: None

STAFF/COMMITTEE REPORTS: (Informational Only)

1. SB 287 Finance and Fiscal Training — New requirement for Board Directors, General Manager,
and Administrative Staff
¢ Live webinar on June 17, 2026, at 1:00 pm - 3:00 pm at District Office
e Training must be completed by January 1, 2028
e On-demand Webinar is available through the CSDA website
e Directors Miller and Coplin will be attending the live webinar at the District Office.
Director Anderson requested the webinar link.

2. Special Districts Roundtable with Senator John Laird, New Staff
¢ The General Manager attended the Special Districts Roundtable meeting on April 15,
2026, and met with Adam Halverson, Senior District Representative with the Office of
Senator John Laird, and representatives from Pajaro Valley Health Care District, San
Lorenzo Valley Water District, and Felton Fire Protection District were present. All the
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Districts had an opportunity to provide District information and needs. Mr. Halverson
lives in Aromas, and the General Manager has invited him to visit the District.

e On Tuesday, April 21, 2026, the Operations Manager and General Manager attended
the quarterly Special Districts Association of Monterey County meeting. Supervisor
Wendy Root Askew was the speaker; she spoke on present and future projects as well
as the budget. She mentioned the Measure AA Road Project, Healthcare, TOT tax,
and the proposed special transfer tax on high-value residential properties.

3. Casa De La Cultura Community Meeting March 27, 2026

o Staff provided Pajaro Water System quality data to a community worker from
California Rural Legal Assistance, Inc., for representation at the March 27 meeting.

o Staff also attended the meeting to provide additional information and answer any
questions from the community.

e Some of the community members requested Lead and Copper results for their
homes, and sampling bofttles will be provided to Pajaro residents who requested them
at the meeting

4. Springfield Water System Improvements Project

e Amendment 1 has been executed, and staff have begun monthly reimbursement
submittals.

» Contractors, engineers, and the Community Water Center are coordinating with

. Springfield Road residents on the location of the lateral line installation from the meter
to the house. Seven of the lateral service installations have been completed along
Springfield Road. Chemical building construction is in progress. The generator
concrete pad is in progress. Staff has begun the Build America, Buy America Act
(BABA) compliance general waiver request for the well motor.

5. Pajaro-Sunny Mesa-Springfield Area Regional Consolidation Project (PSMS)

e Staff contfinue to coordinate with the property owner’s requests to move forward with
the easement offer.

e The $1 milion bridge loan application to RCAC is in progress, and State Water
Resources has approved RCAC loan terms. An inquiry regarding the contracts was
submitted to State Water Resources, awaiting their response to finalize consultant
contracts.

e The County of Monterey Housing and Community Development granted a fee
waiver, eliminating the $28,000 application fee for the project, and has deemed the
application complete.

e The project will go before the North County Land Use Commission on July 8, 2026.

6. District Operations Report

Delany Consolidation Feasibility Study
e Provost & Prichard submitted an information request to the District; Staff is gathering
the requested information.

Water Rate Study Update
e NBS provided an information request, and staff have begun providing the requested
information.
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Electric Vehicles Feasibility

o Staff is reviewing the EV Technical Assistance Report provided by 3CE Concierge
Services.

Cumrent Water System Repairs

Blackie Road #18 WS:
Langley/Valle Pacifico WS:
Moss Landing WS:
e Water system flush.
e Dial-out system failed due to the AT&T communication box being vandalized.
Normco:
¢ Pin-sized hole on the old tank to be repaired by staff.
e Caustic Soda delivered and transferred.
Pajaro WS:
e Service line leak on San Juan Rd, repaired by staff.
Springfield Road WS:
e Water outage due to PG&E power outage.
Sunny Mesa WS:
e The communication fransmitter battery on top of the tank was replaced by
staff.
o Water system flush.

Vega Road #01 WS:

e |dentifying water lines on Vega Rd for the fiber-optic potholing.
Vierra Estates WS:

e Generac battery terminals were corroded and replaced by staff.
Parks:

7. Usage Comparison Report 2025/2026-March
» General Manager Vazquez-Varela reported that March was unusually hot compared
to other years. Small systems like Blackie will show a dramatic increase because of
their size. Overall, district-wide water usage was up 28%.

CLOSED SESSION:

None

NEXT BOARD MEETING:

The next Regular Board Meeting is to be held on Thursday, May 28, 2026, at 5:30 pm at the
District Office.

There being no further business, the Regular Board Meeting of the Pajaro/Sunny Mesa
Community Services District was adjourned at 6:04 pm with a motion made by Director
Chesterman, seconded by Director Miller. Motion carried.
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Respectfully submitted by:

Paul Anderson, F(e5|clenT

FO/m 6%

Donald Olsen, Vice President

L over G~

Rocio Fernandez, Recorder




